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29th June 2022 
 
 
Dear Parent/Guardian 
 

The TREE project – Tackling, Reducing and Ending Exploitation, especially in children and young 
people 
 
None of us want to believe that, in the communities where we live and work, children and young people 
could be being exploited and groomed, in many different ways.  The idea that this is happening in our on 
‘back yard’, is very scary but, unfortunately, this does happen and it is happening in our local area.  This 
is why a multi-agency team has been bought together through the TREE Project to tackle such issues 
and make information and access to support, much more readily available to young people and 
families.   
 
The TREE project aims to tackle the root causes of child exploitation, this is a major new partnership 
effort, which has been launched in Bedford and Central Bedfordshire to tackle the root causes of 

young people being exploited.  The TREE project – Tackling, Reducing and Ending Exploitation – will see 
youth workers, charity workers, social workers and more, team up with police officers to conduct joint 
outreach work across the area. 
 
The aim will be to engage with young people and the wider community and signpost people to support 
services.  The project in Bedford and Central Bedfordshire is being led by the Bedfordshire Youth 
Offending Service, part of both Bedford Borough and Central Bedfordshire councils, and funded by the 
Bedfordshire Violence and Exploitation Reduction Unit (VERU).    
 
We are, therefore, partnering up with these organisations and they will be visiting the school site, as 
well as the local area again on 6th July 2022.  This time, they will be onsite during our lunchbreak and 
after school to talk to students and staff who wish to speak to them.  They will also be visiting other 
key areas in Sandy during this time.  The team will be bringing information to hand out, as well as an 
advertising truck to show a short film about how they can support, for anyone to watch if they wish 
to.  They will also be available to talk to any young person if they need help and support.    
 
Unfortunately, none of us can pretend that this does not happen, but if we are to try to prevent it from 
happening, and hopefully stop it, then we all need to work together.  These issues will also be discussed 
as part of our wider SMSC programme to help young people make safe and informed decisions, as well 
as know where to get help and support from and that they are not on their own.  Please see below two 
statements from the leaders of this initiative. 



Kimberley Lamb, Head of the VERU (Violence and Exploitation Reduction Unit), said:  
“The TREE project epitomises the good work and approach that has become the hallmark of the VERU.  
This project is getting people out directly into communities to make a difference and engage with young 
people who might be impacted by things like child criminal exploitation.  This face-to-face interaction is 
undoubtedly the best way to make an impact on a child’s life and show them that a better path and a 
brighter future is possible.  Plus, our VERU Village mantra makes clear that we cannot solve these issues 
on our own.  It takes lots of different agencies, charities and communities to protect young people, which 
is why I am so glad to see so much partnership support and buy in for the TREE project in Bedford and 
Central Bedfordshire.” 
 
Cllr Sue Clark, Central Bedfordshire Council’s Executive Member for Families, Education and Children, 
said:  
“We recognise that no single agency can tackle exploitation alone.  Working together is key to making 
sure our young people are safe.  Our Children’s Services teams will use the patrols as an opportunity to 
provide early intervention and support to young people who may be at risk of exploitation, and we’re 
really pleased to be involved in such an important project.” 
 
Thank you for your support. 
 
Yours faithfully 
 

 
 
Miss K Hayward 
Executive Principal 


